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HOW TO BUILD YOUR ACCOUNTING FIRM’S TECH STACK

About Financial Cents

Financial Cents is a workflow management software that has all the

features you need to get work done in a simple user interface that your
team will love and find easy to use.

Whether you're just beginning to document your processes or have been doing
it for a long time, our workflow checklist templates that are both editable and

customizable will get you up and running in no time.

Track & assign work, set up recurring tasks, store client information, automate client
data collection, and more with Financial Cents.
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Hear from our clients Start a 14 Days Free Trial today
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Make That Switch

Spreadsheets can only sustain your accounting firm for so long.

As you start to grow and increase the amount

of client information and projects you have to
mManage, your accounting firm will need to move
away from manual methods like spreadsheets to
an upgraded tech stack that helps you run your
business smoothly and efficiently.

Creating a seamless workflow is the biggest
challenge accounting firms face. According

to our 2023 State of Accounting Workflow
Automation Report, nearly 67% of accountants

cite workflow issues as the biggest challenge
they faced in 2022. But after implementing
workflow automation, their time spent on
manual work significantly decreased from an

average of 1-10 hours to an average of 0-5 hours.

In today’s rapidly evolving digital landscape,
leveraging the right technology can make

a significant difference in the success of an
accounting firm. A well-optimized tech stack can
streamline processes, improve accuracy,

and enhance overall productivity.

If you're ready to say goodbye to spreadsheets
and mundane administrative tasks, and hello to
workflow automation and efficiency, let's go over
how to build your accounting firm’s tech stack so

you can optimize and scale.

@ FinancialCents
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- . Assess Your Accounting
L — Firm’s Technology Needs

Every accounting firm is unique, with
its specific set of requirements and

) ] % challenges. The first step in building
an efficient tech stack is to assess your
firm'’s technology needs thoroughly.

1. Identifying Pain Points and Challenges:
Take note of areas that currently cause
bottlenecks or inefficiencies in your
accounting processes. This could include
slow data entry, manual reconciliations,

or inadequate reporting capabilities.

2. Understanding Specific Accounting
Requirements: Different accounting firms
cater to diverse industries, each with its
accounting nuances. Ensure that your
tech stack can accommodate the specific
requirements of your clients and adapt
to different industries’ financial
reporting standards.

3. Evaluating Current Technology & Tools:
Assess your existing software and tools

to identify any gaps or redundancies.
Consider whether integrating new
technology will complement or
replace your current systems.

@ FinancialCents 5
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Key Components of an Effective Accounting
Tech Stack

Awell-rounded tech stack comprises various tools and solutions that work

cohesively to enhance your accounting practices. The components to pay

attention to includes:

1. Accounting Software Solutions:
Invest in reliable and feature-rich
accounting software tailored to your firm's
needs. Popular options like QuickBooks
or Xero can streamline financial
management and reporting tasks.

2. Cloud-Based vs. On-Premises
Applications: Embrace the flexibility and
accessibility of cloud-based solutions,
allowing your team to work from
anywhere securely. Evaluate the pros
and cons of cloud-based vs. on-premises
systems based on your firm's preferences
and requirements.

3. Integrated Systems and

Interoperability: Ensure that your
chosen software applications can
seamlessly integrate with each other.
A harmonious tech stack reduces data
silos and allows for efficient data flow
between different tools.

@ FinancialCents
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Things to Consider When Building Your
Accounting Firm Tech Stack

Not sure where to get started? Here are a few things to consider as you set out
to build your firm'’s tech stack.

Il

@ FinancialCents 7
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1. YOUR GOALS

Before you start building your accounting firm'’s tech
stack, establish your goals. There's a reason you're looking
for new tools. If you're like a majority of small firms, then
creating a solid accounting workflow is the biggest

challenge that you want to solve.

Get clear on exactly what you want to achieve with your
workflow: Do you want to increase efficiency to meet
deadlines faster? Are you expanding your team and need
a better solution for collaborating and communicating
across the firm? Or perhaps you're bringing in more
clients and looking for a better way to organize and track
client information.

Consider what your firm's top priorities are and use those
to determine which tools and features are most essential
for your tech stack.

@ FinancialCents
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2. PLATFORM

When you're exploring different tools, consider whether

the software is specifically built for accounting firms or if
it's more general purpose.

Accounting firms have specific needs, from managing
client information to tracking different documents and
managing deadlines. While general workflow tools

may work for some of your goals, accounting workflow
software will be more tailored to your various needs.

|
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3. SCALABILITY

The best tools for your accounting firm's tech stack are
tools that will grow with your firm. As you expand your
team, bring in more clients, and have more expenses to
manage you'll need a tech stack that can support you

through every stage.

Look for tools that have different levels and packages. See
if they offer features that fit your current stage of business
as well as the level you anticipate growing to. It's better
to stick with one tool and upgrade as you grow than to
transfer everything over to a new platform.

l;_=) FinancialCents
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4. PRICING

As an accountant, numbers and budgeting are in your
DNA, so it only makes sense that pricing is a major
consideration when selecting the right tools for your
tech stack.

There are plenty of free tools available for accounting
firms as well as relatively inexpensive tools that have an
accessible starting rate. As we mentioned in the last point,
it's important to consider how your tech stack will scale as
you grow your firm.

Check out the different pricing levels for the tools you're
considering. What features or capabilities are provided at
each price point? Does the software offer a free trial so you
can try it out before committing?

@ FinancialCents
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5. REVIEWS AND RECOMMENDATIONS

As you grow your small firm, it's critical to be strategic
about which resources you invest in. You don't have the
time or budget to try out new tools without any assurance
that it's going to work for your firm. This is why it's
important to use reviews and recommendations to help
inform your decision.

No one understands your firm'’s needs like

another accounting firm owner. Ask your peers for
recommendations for new tools based on what you're
looking for or hoping to achieve. If there's a specific
tool you're considering, try to find out what other firms'
experience has been with it. The more information you
can gather from the accounting community, the more

prepared you'll be.

l;_=) FinancialCents 12
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What Should be in Your
Accounting Firm Tech Stack?

Ready to build your accounting firm'’s tech stack?

To find out what accountants like you rely on, here are some must-have tools based on
different needs — from expense management to CRMs to time tracking.
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Xero is an accounting software for small @ Pricing: Xero Ledger is $3 per month,
businesses, self-employed people, and Xero Cashbook is $8 per month,
accountants, and bookkeepers. For per client

accountants and bookkeepers who are . ) .
@ Free Trial: Xero's partner program is

part of Xero's partner program, Xero offers .
o i ) free to join

specialized plans including Xero Ledger

and Xero Cashbook. These plans are © Platform: Cloud-based

tailored to the needs of accountants who

need to manage multiple client accounts.

@ FinancialCents 13


https://www.xero.com/us/

HOW TO BUILD YOUR ACCOUNTING FIRM’S TECH STACK

[ DemoCo, LLC - December 2021 Il [&15]%]

Close Metrics Reporting Client Portal

Start Timer ﬁ B S @

Task Nama Due Date Assigned To Status
L)+ Subscription Sales 3 [134% 510,925 58,785 524,195 $44,906
O  Total Income CEIEE (135 §10,925 59,785 $24,195 $44,906
O » 5 50 5962 5302 ST $2,587
] 59,962 58,882 523473 542,319
D -
[J #5050 Headcount Spend +518404 (201%) | $3,001 §12,305 §23,058 $38,365
[0 » 5070 Adveriising & Marketing - 87,116 (78%) 5,051 $13,170 $1,983 $20,215
[0~ 5080 Office/Gi&A Expenses 216 - - 5218 5218
[m] » 5082 Office Supplies +8335 (95%) | §184 575 5747 $1,511
O ¥ 50B3 Payroll Processing Fees 567 583 536 186
O » 5084 Softwara =g s} +%$2,007 [104%) $1.716 $2.197 53,994 57,908
(] Total 5080 Office/G&A Expenses +52947(80%) | §1,968 52,859 54,561 $9,389
[0~ 5100 Premises
(] » 5101 Rent & Lease s3.717 §3.697 £3.713 §11,128
(] ¥ 5102 UHililies & Internat s62 567 - 130
(m] » 5103 Office Insurance 524 24 - 549
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Keeper | Keeper

If your firm is focused on bookkeeping, @ Pricing: Starts at $8 per client, per month
then Keeper is another great option © Free Trial: 14-day free trial
for general accounting capabilities.

Keeper helps your firm manage @ Platform: Cloud-based
documents, communicate with

clients, and track your work. Keeper

offers an accessible starting point

for small teams or solo practitioners

with its standard monthly package

starting at $8 per client. The app can

be used on desktop and mobile and it

integrates with other accounting tools

like Quickbooks and Xero.

@ FinancialCents 14
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I-E;|C|EETESG.’JH5 Dashboard « Money Contacts Sales Purchases Tax + Reports Tools Settings Q  TestMTD VA

WAT «

Create draft VAT Return

<gack (o ovenniew

Cuarter ending Inchude Lite irvolces 1§ Return rasme *
200062018 [b Quarter Ending jun 2018
oo [«

Box 1 VAT due in this pericd on sales

Clear Books

Clear Books is another community @ Pricing: Starts at £8 per month, per client

recommendation, specifically for © Free Trial: 30-day free trial
accountants and bookkeepers

based in the UK. Clear Books is an @ Platform: Cloud-based
accounting software for UK-based

small businesses. The platform also

offers plans specifically for accounting

practices that include essential

features like bill tracking, bank feeds,

reporting, and a dividends tool.

l;_=) FinancialCents 15
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EXPENSE MANAGEMENT

ywer Enterprises = Dashboard Business Accounting Projects Contacts

Expenses Your expensas To review 11 To pay 1 All expenses Explarar

Everyone v Any status

Team lunch
Submitted | Spent Nov 15 at R J's Market

B200 - Meals & Entertainmeant

meals
Paid | Spent Sep 21 at B J's Market

B200 - Meals & Entertainment

Computer
Paid | Spent Sep 18 at Xero

8170 - Equipment Rertal  15.00

Paid | Spant Apr 12 at Chachaanteng 6200 - Meals & Entertainment 21,00

food
Paid | Spent Sep 18 at A J's Markeat

6200 - Meals & Entertainment 4,64

Xero

Xero offers expense @ Pricing: Xero Ledger is $3 per month, and Xero
management as part of its Cashbook is $8 per month, per client

general accounting software. © Free Trial: Xero's partner program is free to join
With Xero, you can claim,

manage, and organize expenses @ Platform: Cloud-based

for your clients. Xero is accessible

on mobile and makes it easy to

scan and upload receipts so you

can quickly and easily stay on

top of small tasks.

@ FinancialCents 16
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PRACTICE MANAGEMENT

ABC Bookkeeping

= Workflow

Projects
1 Due Today

Tags ~

CLIENT 2

Corey Clayion

Irvite Team

Bill Gates

Adeline Collins

Tutor
AirBnB

Comtact Support

;=/ Financial Cents

If you're looking for an all-in-
one solution for your firm,
accountants in our community

recommend Financial Cents’

practice management software.

Financial Cents makes it easy
to create a seamless workflow
across your accounting team.
You can seamlessly track client
work, assign work to team
staff and collaborate, manage
capacity, and stay on top of
deadlines, all in one place.

@ Track Time + Creats o

£\ Reminders

13 Due This Week 3 24 Due Next Week 2 2 Overdue

Choosa View w

PROJECT 2 DUE DATE =

Tax Return

Monthly Bookkeeping

i

Monthly Bookkeeping [ tuteead

Monthly Bookkeeping

“I've been a Financial Cents user since its
inception, [It] would be very difficult to run
my business without it.”

PHIL MCTAGGART (ACCOUNTANT)

@ Pricing: $39 per team member, per month
@ Free Trial: 14-day free trial

@ Platform: Cloud-based

@ FinancialCents
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CLIENT RELATIONSHIP MANAGEMENT (CRM)

. age +
ignition Pipeline

{> Discover QUICK FILTERS

All
Dashboard

Q Search...

0 Clients

Pipeline

Payments B client Proposal name

[ Accopted
Apps | - Complete
Library o o Eameiis
Settings ] - Accepted

Help & Support ] - Fie

Ignition

Another recommmendation from @ Pricing: Starts at $69 per month

our accounting community © Free Trial: 14-day free trial
is Ignition. Ignition is a client

engagement platform that @ Platform: Cloud-based
makes it easy for accountants

and bookkeepers to create

and send proposals. You can

also manage client billing and

payment collection.

@ FinancialCents 18
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Inbox | 46

tLetter

- Liscio

If you're looking to improve
your client communication,
consider adding Liscio to

your tech stack. The client
communication management
platform makes client-facing
tasks like messaging, invoicing,
and collecting signatures easy
for accountants.

Please sign & return this 8879,

h - 1040 just uplosded the following file

New file uploaded by Sarah
Sarah at Thomas, Sarah - 104

Leslie Knaped

1072518 10/18/18.04:27 pen

@ Pricing: Starts at $40 per user, per month
@ Free Trial: No

@ Platform: Cloud-based

@ FinancialCents


https://liscio.me/

HOW TO BUILD YOUR ACCOUNTING FIRM’S TECH STACK

ABC Bookkeeping @ Track Time ~ 4+ Create ®

4 Workflow E View £\ Reminders

Projects
0 Due Today 13 Due This Week 24 Due Mext Week

Choosa View W

CLIENT 2 PROJECT = E DATE * ASSIGNEES

Tax Return
Corey Clayton m

Invite Team

Bill Gates

Monthly Bookkeeping

i

Adeline Colling

Tabortal Yileox ) Monthly Bookkeeping
AirBnB
L 5§}

Contact Suppori

Manthly Bookkeeping

< Financial Cents

In addition to practice management, @ Pricing: $39 per team member, per month
Financial Cents offers a comprehensive

' ' ‘ © Free Trial: 14-day free trial
accounting CRM. With this CRM,

you can better track and manage @ Platform: Cloud-based

your client information and ongoing

communication. Plus, it's easy to find Download our 2023 State of Workflow
your client’s information when it's Automation Report

stored in one place.

As we learned in our State of

Accounting Workflow Automation

Report, tracking down client
documents is one of the biggest
issues accountants and bookkeepers
face. However, 68.2% of accountants

say the process became faster after

: : . Download FREE eBook &,
implementing an accounting workflow.

@ FinancialCents 20
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PAYROLL
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@ QuickBooks

Another recommendation from @ Pricing: Starts at $69 per month
our accounting community @ Free Trial: 14-day free trial
is Ignition. Ignition is a client

engagement platform that © Platform: Cloud-based
makes it easy for accountants

and bookkeepers to create

and send proposals. You can

also manage client billing and

payment collection.

@ FinancialCents 2]
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TAXES

IRS
Trurl\script Home Product Support/FAG Archived Webinars Resources « About v
Tools

The Only Transcript
Product To Achieve Over
One Billion Downloads

1,507,678,819

And Counting

Instantly And Securely
Download IRS Transcripts

IRS Transcript and Analysis Tool

Buy NOW ™

Tax Help Software

Do you offer tax support @ Pricing: $350 to download, yearly renewal rates vary

at your accounting firm? ® Free Trial: No
Accountants in our

community recommend @ Platform: Desktop-based
Tax Help Software, an IRS

Transcript Tool. The tool

makes it easy to securely

download and analyze IRS

transcript data so you can

identify opportunities and

potential issues with your

client’s taxes.

@ FinancialCents 22
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PROJECT MANAGEMENT

& Monthly Bookkeeping -

z2 — Adeline Collins [ )
| i= Actions v | ®
Client info received X Tags v ————

® List L’CIIBM Tasks (B °Team Chat @ Files @ Time Tracking t@CIiem Emails

Q. Search by title or description () Time Tracking @ [ Start Timer

ASSIGNEES

Client Tasks @ View all >
Request statements froem the-clientwith-the clienttasks feature = 1 o
Elientrequestreceived @ . 0/5

Completed
) 2
@ e S Q Client Notifications

lext reminder: Nov 17th
Review-AfR ¥5hom & 2/2 3 g
Reconcile the-aceounts = 4 5 3 g Apps
Gt g b s 8 @,

Close the books €1 Nov2ist g @ QuickBooks Online
Upe

=n client profile 4

@ Financial Cents

Financial Cents can also be used to @ Pricing: $39 per team member, per month
support project management at your © Free Trial: 14-day free trial
firm. There are a ton of moving parts

when managing client projects, and it @ Platform: Cloud-based
becomes even harder to stay organized

as you grow your team. With Financial

Cents, you can easily delegate and

track work between different team

members, monitor recurring work,

and make sure you're hitting your

deadlines in an all-in-one dashboard

instead of having to navigate a clunky

spreadsheet.

@ FinancialCents 23
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TIME TRACKING

Start Timar

'Mon Billable ® Billable
5 50

Use @ for non-billable haurs.

Notes

@ Financial Cents

Accountants and bookkeepers need

to be able to track both their billable
time and non billable time in order

to accurately invoice clients and see
how your team is spending its time.
With Financial Cents, time tracking is
seamlessly integrated with Quickbooks
Online so you can manage your time

without disruption.

Service ltem

Perhgur | Munthly Beokkeeping

@ Pricing: $39 per team member, per month
@ Free Trial: 14-day free trial

@ Platform: Cloud-based

@ FinancialCents
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COMMUNICATION

#social-media * 6) Details %

#social-media

£21 %1 Trackand coordinate social media

I‘II|
o

) LisaAmosi155
ﬂ Really need to give some kudos to @Emily for helping out 24- Q:a
with the new influx of tweets yesterday. People are really,
really excited about yesterday's announcement.

1

w1

w1

About M

@ Emily Anderson 1154
Na! It was my pleasure! Great to see the enthusiasm out Tomic
there.

Track and coordinate social media

A1l Marketing team APF 1245

# design-team . Event starting in 15 minutes: Description
Home of the social media team

al-media Team status meeting ./
Today from 13:00 to 13:30

ﬂ Created on 18th October 2019
Toby Davies 12558

Quick note: today @Elena will join our team sync to
provide updates on the launch. if you have questions, Members 21y
bring ‘'em. See you all later... er, in 2 minutes &

Paul Leung 1750 Organisations B:>

Meeting notes from our sync with @Elena

Post »

Dinnad #ame

For internal communication across @ Pricing: Pro plans start at $7.25 per month
your firm, consider a messaging

) @ Free Trial: Slack offers a free plan
platform such as Microsoft Teams or

Slack. @ Platform: Desktop-based

“Slack [is a] simple and
effective communication
tool for internal and external
communication with team
and clients.

We use the Huddle feature
on Slack for an urgent or

iImpromptu idea call.”

STEVEN MULLIGAN

@ FinancialCents 25
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® TrackTime ~ Jl + Create ~ o
Adeline Colling

" °Teem Chat B Files @ Time Tracking -imcliem Emails

pa Monthly Bookkeepin
EEEETE

_’ Client Tasks

Q se: Time Tracking @ l start Timer |
Email

Client Tasks @

Cliants ABC Bookkeeping Mow 16th, 2023 09:53 pm
Pleass Complete These Items - ABC Bookkeeping
Reports F G Jello Bob R A ]

Villiam M ;
05

View Conversation 40
- Cliant Notifications

ABC Bookkeeping

Touching Base
Trash Bin ; i — L — e
ey A s 3, We a ¥ he Il concile the accounts &guot, Ple Il
El Smal:l\:'au.t.t"
Tuterial Videos View Conversation
@ QuickBooks Online
nipan cliert profil o
George Abdelmessih New 15th, 2023 D4:3% pm
George Abdel h posted a In Adeline Colling's profile
9 p i oo i ‘s o i Resources @ tanage
n 3 William snfioned you in a comment. Squat@Willlam Madrid did you

with him2&quot; Rel

See Comment Regards,...

< Financial Cents

Accountants can also use Financial @ Pricing: $39 per team member, per month
Cents for its commmunication © Free Trial: 14-day free trial
capabilities. Financial Cents offers

seamless email integration that @ Platform: Cloud-based
automatically categorizes client-

only emails so you can easily track

client communication across the

firm, increasing visibility within the

team. You can also discuss tasks,

ask questions, and share files with

teammates directly in the platform

without disrupting your workflow.

@ FinancialCents 26
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Conclusion

Your accounting firm’s tech stack
will be unigue to your firm’s day-
to-day needs and it involves a
thoughtful selection of tools that
align with your firm's needs and
goals. But a great starting point

is a platform that addresses
mMultiple needs you have when
running your practice.

“Accounting firms often use several
tools to operate their practices,” says
bookkeeper Crystal M. “Financial
Cents speaks to that pain point

with project management, email
integration, client requests, time and
capacity management, and password
management.”

Use Financial Cents' all-in-one
Practice Management Solution
for your Accounting Firm.

Start a 14 Days Free Trial

® Financial 27
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